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	OBJECTIVE  Every order a buyer receives from the Sukon Halal Marketplace should feel like a Sukon order — carrying Sukon branding, Sukon support details and a respectful Islamic touch — even though it is sold and dispatched by an independent verified seller. Seller, manufacturer and statutory product details must always remain accurate and visible.



	Item
	Details

	Document owner
	Sukon Product & Operations

	Status
	Requirements baseline — items marked “proposed” need management confirmation

	Market / currency
	India first / INR (₹); international later

	Fulfilment
	Model A: seller fulfilled, Sukon branded (launch). Model B: Sukon fulfilment (later)

	Packaging cost
	Proposed: seller pays for kits, billed separately from the flat 6% commission

	Published to sellers
	sukon.in/seller-packaging and the Sukon Seller Packaging Kit (PDF)




Contents


1. Executive summary and decisions
Sukon adopts a marketplace-branded delivery experience. The buyer orders from Sukon, so the parcel, documents and support route carry Sukon branding. Sellers remain the legal seller of record: they issue the tax invoice, are named on the label as sender, and are responsible for the product. Sukon controls the brand, the buyer experience and the packaging standard.
	Decision area
	Baseline

	Delivery model at launch
	Model A — seller fulfilled, Sukon branded

	Mandatory from launch
	Sukon packing slip, Sukon thank-you card, Sukon return and support card in every parcel

	Branded outer packaging
	Mandatory once Sukon kits are available to the seller, with at least 30 days’ notice; plain packaging until then

	Seller branding on the outside
	Not permitted without written approval

	Statutory details
	Never hidden or replaced by Sukon branding

	Packaging cost
	Proposed: seller-funded kits at published prices; free starter kits for selected launch sellers (to confirm)

	Fulfilment centre (Model B)
	Later phase, subject to volume and investment decision


2. Brand standards
	Element
	Standard

	Name
	Sukon (Sukon Halal Marketplace for commerce touchpoints)

	Logo
	Approved Sukon logo files only; never redrawn, stretched or recoloured; minimum clear space equal to the height of the crescent

	Colours
	Sukon green #1A422B, deep green #0F2A1B, gold #C9A227, light gold #E7C65A, cream #FBF8EE

	Typography
	Fraunces for headings, Inter for text, Amiri for Arabic

	Tagline
	One Deen. Every Language. True Peace.

	Website
	www.sukon.in

	Motifs
	Eight-point star and arch patterns; no images of people or animals on packaging

	Tone
	Warm, respectful, honest; no religious or product claims that cannot be supported


2.1 Religious content on packaging
1. Do not print Quranic verses or the name of Allah on outer boxes, tape or mailers, because packaging is discarded, cut and stepped on.
1. Short duas (for example “Jazak Allahu khayran”) may appear on inner cards that buyers keep.
1. Every hadith or verse quoted on a card carries its reference.
3. Standard packaging components
	Component
	Branding
	Use

	Small box
	Sukon logo
	Attar, tasbih, small gifts

	Medium box
	Logo and tagline
	Quran copies, books, prayer mats

	Large box
	Logo and website
	Hampers, décor, bulk orders

	Courier mailer
	Printed Sukon pattern
	Clothing, hijabs, soft goods

	Sealing tape
	Repeated Sukon logo
	All boxes

	Tissue paper
	Sukon star pattern
	Gifts and premium items

	Bubble wrap / fillers
	Plain, recyclable where possible
	Fragile items

	Thank-you card
	Sukon message and short dua
	Every parcel

	Return and support card
	Sukon support and return steps
	Every parcel

	Handling stickers
	Fragile, keep dry, this way up, handle with respect
	As needed

	Shipping label
	Sukon order reference, seller as sender
	Every parcel

	Packing slip
	Order and item list; not a tax invoice
	Every parcel


3.1 Thank-you card text
	CARD  Jazak Allahu khayran. Thank you for shopping with Sukon. We are grateful you chose the Sukon Halal Marketplace. Your order was packed with care by a verified seller. May Allah bless your home with peace, barakah and happiness. With gratitude, Team Sukon. Need help? support@sukon.in · +91 99034 08405 · sukon.in


4. Mandatory seller packaging policy
	Requirement
	Policy

	Sukon packing slip
	Mandatory

	Sukon thank-you card and return card
	Mandatory

	Sukon shipping label format
	Mandatory once label generation is live; until then the courier label must show the Sukon order number

	Sukon-branded outer packaging
	Mandatory once kits are available, with 30 days’ notice

	Seller logo on outer packaging
	Not permitted unless approved

	Seller advertisements, website or social promotion
	Not permitted

	Seller contact details
	Only where legally required (for example on the tax invoice)

	Payment requests, unapproved QR codes, off-platform contact
	Prohibited

	Manufacturer, importer, origin, MRP, batch, expiry, FSSAI
	Must remain accurate and visible

	Claim that Sukon made the product
	Prohibited

	Customer support
	Sukon first-line support


4.1 Compliance levels
	Level
	Example
	Action

	Pass
	Meets the standard
	None

	Minor
	Missing thank-you card; untidy packing
	Reminder

	Major
	Third-party branding on outer box; seller flyer inside
	Written warning; repeated cases restrict new listings

	Critical
	Off-platform payment request; hidden statutory details; Quran packed with food or liquids
	Account review; possible suspension


Sellers are told what was found, with photos where available, and can respond before any action beyond a reminder. Penalties follow the Seller Terms; any financial penalty must be published in the fee schedule before it applies.
5. Packing with respect
	Product
	Rule

	Quran and Islamic books
	Clean, dry, wrapped; never with food, liquids, footwear or anything unclean; not under heavy items; “Handle with respect” sticker

	Attar and oils
	Sealed leak-proof bottle, upright, cushioned; alcohol-free only

	Dates, honey, food
	Food-grade packing; batch, FSSAI and expiry visible

	Clothing and prayer mats
	Folded, sealed mailer, tags on

	Glass and décor
	Bubble wrap, rigid box, Fragile sticker


Basis: “Allah loves that when one of you does a job, he does it with excellence (itqan).” — al-Tabarani, al-Mu‘jam al-Awsat 897; graded hasan by al-Albani, al-Silsilah al-Sahihah 1113.
6. Packaging cost and stock
1. Proposed: sellers buy Sukon kits at published prices; free starter kits for selected launch sellers; bulk discounts for high-volume sellers.
1. Packaging charges are billed separately from the flat 6% commission and itemised on the seller statement.
1. Seller packaging stock is tracked in the dashboard with low-stock reminders.
1. Until kits are available, sellers print the cards, slip and stickers from the Sukon Seller Packaging Kit PDF.
1. Quality inspection of kit suppliers before launch; recyclable materials preferred.
7. Delivery models
7.1 Model A — Seller fulfilled, Sukon branded (launch)
1. Buyer places the order on Sukon.
1. Seller receives the order and confirms within 24 hours.
1. Seller packs with the Sukon slip, invoice, thank-you card and return card (and Sukon packaging once available).
1. Seller ships with their courier and adds the AWB; the buyer tracks in Sukon.
1. Buyer receives a Sukon-branded parcel; Sukon handles first-line support.
7.2 Model B — Sukon fulfilment (later)
1. Seller sends stock to a Sukon fulfilment centre.
1. Sukon stores, picks, packs in full Sukon packaging and books the courier.
1. Requires warehouse lease, inventory system, insurance and GST registration for the location — investment decision pending.
8. Labels, packing slips and invoices
	Document
	Issued by
	Content

	Tax invoice
	Seller
	Seller GSTIN, buyer, items, tax; Sukon shown as marketplace (e-commerce operator)

	Packing slip
	Sukon template
	Order and sub-order numbers, items, quantities, seller name; states it is not a tax invoice

	Shipping label
	Courier / Sukon generator
	Sukon order reference, ship-to, seller pickup address as sender/return, AWB barcode, weight, COD amount

	Return card
	Sukon
	48-hour reporting, return rules, support contacts, grievance officer


Labels must never show an invented Sukon warehouse as the sender for seller-fulfilled orders.
9. Courier integration
Packaging data (box size, weight, dimensions) feeds the courier adapter defined in the Sukon Courier Integration & Shipping Requirements. The label generator uses the adapter’s AWB and barcode. Candidate providers: Shiprocket, NimbusPost, Delhivery and others, subject to written commercial confirmation.
10. Admin and seller portal requirements
	Feature
	Admin / seller functionality

	Brand asset library
	Upload and version logos, card and box artwork

	Label generator
	Branded labels with order reference and AWB barcode

	Packing slip and cards
	Auto-generated printable PDFs per order

	Packaging selection
	Small, medium, large, mailer, custom; dimensions feed shipping

	Packaging inventory
	Seller kit stock, orders and low-stock alerts

	Compliance tracking
	Buyer packaging ratings, photo reports, level history per seller

	Order tracking
	Courier tracking inside Sukon web and app

	Barcode / QR
	Unique order and parcel IDs; QR links only to sukon.in

	Returns
	Sukon-branded return flow and labels

	Policy actions
	Reminders, warnings and restrictions per the compliance levels


11. Customer experience
1. Buyer sees a consistent Sukon unboxing: slip, invoice, thank-you card, return card.
1. Buyer can rate packaging after delivery and upload photos.
1. Buyer is warned never to pay a seller directly or scan unknown QR codes.
1. Buyer-facing summary published on sukon.in/shipping-policy (“What arrives at your door”).
12. Returns
1. Defective, damaged, wrong, fake, not-as-described or late items are always returnable.
1. Other returns follow the seller’s published return policy.
1. Opened food, opened attar and hygiene items are not returnable unless defective.
1. Return labels and instructions carry Sukon branding; refunds go to the original payment method.
13. Data model, APIs and security
	Entity / API
	Key fields

	packaging_type
	id, name, dimensions, max weight, branding level, price, active

	seller_packaging_stock
	seller_id, packaging_type_id, quantity, reorder level

	shipment_package
	shipment_id, packaging_type_id, weight, dimensions, photo_url

	packaging_compliance
	order_id, seller_id, level, finding, evidence, response, action

	brand_asset
	id, type, version, file, approved_by, effective_from

	POST /seller/packaging/orders
	Order kits

	GET /orders/{id}/documents
	Slip, cards, label PDFs

	POST /orders/{id}/packaging-rating
	Buyer rating and photos


1. Brand assets served read-only to sellers; artwork versions audited.
1. Buyer photos stored privately and shared with the seller only for the specific complaint.
1. QR codes and links on any printed item resolve only to sukon.in.
14. Implementation roadmap
	Phase
	Work
	Status

	1
	Brand guidelines, card, slip and sticker designs; seller packaging page
	Done — published 12 November 2026

	2
	Auto-generated packing slips and branded labels
	Planned

	3
	Packaging kit sourcing and distribution
	Planned — prices to be published

	4
	Courier integration and in-app tracking
	Planned (see courier requirements)

	5
	Compliance ratings and quality checks
	Planned

	6
	Sukon fulfilment centre (Model B)
	Future decision


14.1 Additional recommendations
1. Sukon Assured: verified sellers and quality-checked products.
1. Sukon Packaging: standard branded delivery.
1. Sukon Tracking: every order tracked inside Sukon.
1. Sukon Returns: one central return and refund experience.
1. Sukon Rewards: loyalty points on eligible purchases (subject to Shariah review).
15. Open decisions
	Decision
	Options
	Recommendation

	Who fulfils orders
	Seller / Sukon warehouse / both
	Both — Model A now, Model B later

	Packaging branding level
	Mandatory branded / label and cards only / premium for every order
	Cards and slip now; branded packaging when kits are available

	Who pays for packaging
	Seller / Sukon / shared
	Proposed: seller, with free starter kits for launch sellers

	Penalty amounts
	None / fixed / tiered
	Non-financial actions until a fee schedule is published


This document is a requirements baseline for planning. It is not legal or tax advice; confirm labelling, invoicing and penalty rules with qualified advisers.
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